
Office of Civil Rights 
Equal Opportunity Contractor Compliance

NCDOT EO Contractor Compliance Unit

JUNE 2023



Virtual Training Rules

ÁDigital Sign In

Á Go to the meeting chat

Á Write your name, title, and name of the company that you

represent.

ÁMeeting Rules

Á Mute your microphone

Á Please ask questions in the chat
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Training Objective
Á To ensure that contractors and subcontractors

performing work on Federal-aid highway contracts

comply with the Equal Opportunity (EEO) and

Affirmative Action (AA) requirement set forth in their

construction contracts.

ÁTo ensure our OCR peers have a better understanding of

EO Contractor Compliance.
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Learning Outcomes

Á Authorities and FHWA-1273 Required Contract 

Provisions

Á Roles and Responsibilities of EOCCP (relationship 

to all other OCR)

Á Understanding Equal Opportunities

Á Compliance Review Process
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Federal Authorities

Á Title VI and Title VII of the Civil Rights Act of 

1964

Á Federal-Aid Highway Act of 1968

Á FHWA Regulations

V 23 CFR 200 (Title VI)

V 23 CFR 230 (EOCC Program)

V 23 CFR 635 (Contract Procedures)
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What is the FHWA-1273?

Á a detailed explanation of the Required Contract 

Provisions for Federal-Aid Construction Contracts. 

This (typically) applies to all Federal-aid highway 

construction projects.

Á a 12-page document, but we only monitor the 

requirements found on the first four pages (Sections 

I, II and III).
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Where is the FHWA-1273 derived from?

Á FHWA-1273 is derived from Title VI legislation

Title VI states:

ñNoperson in the United States shall on the ground of race, color of

national origin be excluded from participation in, be denied the

benefit of, or be subjected to discrimination under any program or

activity receiving Federal financial assistance.ò

Á Title VI prohibits employment discrimination in a Federally

assisted program where the primary objective of the Federal

assistance is to provide employment (49 C.F.R Part 21.5(c))
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Equal Opportunity Goals

Á To ensure fair treatment in all terms and conditions 

of employment and subcontractor opportunities

Á To ensure adequate representation and utilization of 

minorities and women by classification in the 

contractorôs workforce
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Who are our Stakeholders?

Á Contractors (Prime and Subcontractors)

Á FHWA

Á NC DOT Construction Unit 

Á Division Offices
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FHWA-1273 Required Contract 

Provisions

I. General Requirements (refers to all contracts ïno 

matter the dollar amount)

II. Nondiscrimination (refers to contracts that are $10,000 

or more)

III. Nonsegregated facilities (refers to contracts that are 

$10,000 or more)

10

CONTRACTOR COMPLIANCE PROGRAM



I. General Requirements

Á FHWA-1273 must be physically incorporated in each 

Federal-aid highway construction contract.

Á FHWA-1273 must be incorporated by reference in 

purchase orders, rental and supply service agreements.

Á Prime Contractors are responsible 100% for compliance of 

all subcontractors and service providers ïthis includes all 

lower tier subcontractors.

Note: This section applies to all Federal-aid contracts.
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II. Nondiscrimination 

(Compliance Monitoring)

1. Equal Employment Opportunity 7. Unions (N/A in NC)

2. EEO Officer 8. Reasonable Accommodation

3. Dissemination of Policy 9. Selection of Subcontractors

4. Recruitment 10. DBE Assurances Required

5. Personnel Actions 11. Records and Reports

6. Training and Promotion

Note: This section applies to Federal-aid contracts over $10,000
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1. Equal Employment Opportunity

Contractors are required to:

Á Cooperate with NCDOT and FHWA (1.a)

Á Have a signed EEO Policy Statement (1.b)

Á Make Good Faith Efforts (GFE) (1.a)
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Example of Contractorôs EEO/AA Policy Statement
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For the required EEO 
Statement, please refer to 
page 2(b) in the FHWA 1273



2. EEO Officer

Á The contractor will designate a qualified EEO Officer

Á The EEO Officer must have the responsibility and 

authority to implement the EEO program. Some 

examples of potential EEO Officers are:

V President or Company Owner

V HR Director

V Project Manager

V Safety Officers

V Administrative Assistants (only if he/she has sufficient authority to make decision on behalf of 

the company)
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Example of EEO Officer Announcement
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3. Dissemination of Policy

All members of the contractorôsstaff who are engaged in

personnel actions such as hiring, recruiting, and

supervising employees must be able to effectively

communicate the companyôsEEO policies.

Policies include but not limited to:

Á EEO/AA (Equal Employment Opportunity/Affirmative Action)

Á ADA policies (Americans with Disabilities Act)

Á Discrimination Complaint Procedures
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Dissemination of Policy ïWho?

Policy information should be made available to:

VSupervisors and Personnel Office Employees

V A. Supervisory and personnel office employees

V B. New supervisory or personnel office employees

V C. All personnel who are engaged in direct recruitment for project

VNew Hires

VSubcontractors

VALL Employees
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Dissemination of Policy-How?

Policy information can be made available to 

employees via:

VEmployee Orientation

VPeriodic meetings every six months with supervisory and 

office personnel

VEmployee Handbook/Company Manual

VE-mail, Contractorôs website, Newsletters

VBulletin Board Postings
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Dissemination of Policy
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Required Postings

Federal

U.S Department of Labor website

Popular Topics --- Posters

State

N.C. Department of Labor website

Publications --- Posters or Other State/Federal Posters

All State and Federal Workplace Posters | NC DOL

Posters include Spanish Versions
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https://www.labor.nc.gov/workplace-rights/employer-responsibilities/all-state-and-federal-workplace-posters


Additional Required Postings

ÅEEO Officer designation

ÅEEO Policy

ÅDiscrimination Complaint Procedures

ïEmployees and Subcontractors

ÅJob Postings (this is not a requirement. However, this is part of the recruitment process)

ÅADA Policy
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Example of Bulletin Board with 

Required Posters
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4. Recruitment

Á Advertise as an ñEqual Opportunity Employerò

Á Conduct systematic and direct recruitment that likely to 

yields qualified minorities and women

Á Encourage existing employees to refer minorities and 

women
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Recruitment Methods and Sources
Methods

ÁAdvertisements (hard copy and online)

ÁWord of Mouth (must still be documented)

ÁNetworking (must still be documented)

Sources (Example)

Á State Employment Agencies

Á Highway Construction Trade Academies (NCDOT/OJT Program)

Á Trade Associations

Á Employee Referrals

Á Community Colleges/Technical Schools

Á Internal Applicant Logs
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5. Personnel Actions

Wages, working conditions and employee benefits shall 

be established and administered. This includes personnel 

actions of every type, including:

Á Hiring

Á Promotions

Á Transfers

Á Demotions

Á Layoffs

Á Terminations

All actions shall be taken without regards to race, color, 

religion, sex, national origin, age or disability.
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What Do Personnel Actions 

Include?

Á Periodic Site Inspections (FHWA-1273 Part 2 Section 5a)

Á Evaluation of Wages (FHWA-1273 Part 2 Section 5b) *

Á Personnel Action Reviews (FHWA-1273 Part 2 Section 5c) *

Á Complaints of Discrimination (FHWA-1273 Part 2 Section 5d)

*All annotated by race, gender and job classification
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Example of Site Inspection Form
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Example of Wage Evaluation Form
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Example of Personnel Actions Log
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Complaints of Discrimination

The contractor is required to:

ÁMake employees and subcontractors aware of their right to file a Title 

VI complaint of discrimination

ÁDevelop procedures for prompt processing and disposition of Title VI 

discrimination complaints (23 C.F.R Part 200.9 (b3)). This includes:

ü Investigating all complaints of discrimination in an appropriate time

üAttempting to resolve complaints

üTaking appropriate corrective action

ü Informing employees and subcontractors of avenues of appeal
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Example of Discrimination Complaint Process
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